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CIIHEPrHCKU MEHAI)MEHT C:UCTE]~1 (SMS> 
Tpajqe MHI..(eCKH·, neTap KneTHHKOC]CH" 
AnCTpal<.:T 
3anal.]aTa Ha MeHaijMeHTOT e nocTojaHo .n.a Tpara KOH pellleHllja 3a nOCTHrHYBalbe Ha uno 

nOBHCOKO HHBO Ha 3anoBonYBalbe Ha 6apmaTa Ha 3aHHTepecHpaHHTe cTpaHH H 

06e36e.n.yBal-be Ha KOHKypeHTHo MeCTO Ha rn06anHHoT naJap. 

YnpaBYBal-beTO Ha opraHH3aUHjaTa BO HaCOKa Ha HCToBpeMeHo 3a)l.oBonYBal-be Ha nOBeKe 

---'PL_a3JIH'1HH HHT~ee£H H HH,!:efeHpa~~T~B.~ noe.n.HHe'lHHT.~ cTaB.J!~~~_ _ _ M:.:: -'3a_____~ _ _ C!:J~T(!-,-, l,-] =-==---____ _ 
KBaJIHTeT, ro no.n.HfHYBa CTonaHCKHOT CHCTeM HIPYHKuHOHHpal-beTO Ha npeTnpHjaTHjaTa Ha 
nOBHCOKO HHBO. 
Bo Tpy.n.OT ce npHK<nKaHH KapaKTepHcTHKHTe Ha SMS KaKO H TOM BO npempHjaTHeTo 3a 
HerOBa .n.oMHHaullja Ha rn06anHHoT na3ap. 
lULY'lHU 36op08U: IMS, TOM, 3aHHTepecHpaHlf CTpaHH, cTpaTerwja, ,noMHHaUHja, 

n106aJIH3aUHja 

SYNERGY MANAGEMENT SISTEM (IMS) 
Abstract 
The task of management is to search steadily for solutions to attain as higher as possible 

level of satisfying demands of the customers and providing a competitive place on the 

global market. 

The management of the organizations in direction of simultaneously satisfying of many 

diferent interests and integration of the partial standards and quality systems, raises the 

business systems on a higher level. 

This paper discribes the most important characteristics of SMS and TOM in the enterprise in 

order to provide a solid position on the global market. 

Key words: SMS, TOM, strategy, stakeholders, domination, global mar~{et 
BOBe,L( 
CaMaTa ,ApaManfqHOCT Ha npOMeHH BO KOHI..(enTOT Ha KBaJIHTeTOT npe.lJ,l-I3BHl<a 
umpeJbe Ha HanopHTe O,A KBaJIHTeTOT Ha npOH3BO,AHTe KOH KBamfTeTOT Ha 
MeHaI,lMeHTOT. Bo nOCJIe,AHO BpeMe ce 360pYBa 3a YMeTHOCT Ha K3aJIHTeTOT H 
KBaJIHTeT Ha onWTeCTBOTO BO I..(eJIHHa. 
MeHal,lepHTe T.e MeHal,lepHTe-JIH,AepH, KOH ce 60paaT co ,ApaMaTHqI-!HOT 
nopaCT Ha CJIO)!(eHOCTa Ha na3apHHTe, TeXHonOWKHTe, opraHH3aI..(MCKHTe H 
COI..(MjaJIHHTe np06JIeMH, TeWKO MO){{aT ,Aa rH ccpaTaT MO.AepHJITe TpeH.AOBI1 BO 
pa3BojoT Ha MeHal,lMeHT CHCTeMOT 3aCHOBaH caMO Ha KOHu.eTOT Ha !..(enoceH 
KBanHTeT (TQM). 
YHuaep3wnem ''rOl-Ie jJe,~'1ea", EKOHO,,'-ICKU 4JaKynmem, yn. "Kpcme MUCUPK06" 66, 2000 

lllmZtn , A1aKeooHltja; traiko.miceski(d}ugd.edu.mk 

" ,. Y1!lJ(Jep3umem ''rOlfe jJen'lea", 3eJ.tjooenCKu r/JaKYJlmem. yn. "Kpcl11e jVJUCUPK08" 66, 2000 
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HecrropeH e cl>aKTOT ,ll.eKa KOHuemOT Ha TOM e MHory Ba)KeH cy6jeKT EO 
TecpHjaTa H npaKTHKaTa Ha MeHal,lMeHTOT BO TeKOT Ha nOCJle,ll.HHTe HeKOJlKY ,iJ,eKa,[lll. 
roj e MeHal,lMeHT CHCTeM 3aCHOBaH Ha 6pojHH H,ll.eH BO qHja OCHOBa e 
opHeHTaUHjaTa KOH ueJlOCeH KBaJlHTeT. 3a HerO e 3HaqajHo WTO TOj e npOH3Jle3eH C,ll. 
npaKTHKUTCl H KaKO TaKOB CO cBojaTa 3HaQajHocT M jacHM H,ll.eM, .nona e rrpmiJaTeH 
BO HaYKaTCl 11 rrOBeKe H rrOBeKe ce npoyQyBa Ha ymmep3HTeTlue K<:lKO Hz-yqEa 
JI.MCUHrrJlHHa Ha MeHaI,lMeHTOT. 
l1aKO H .u.eHec ce CMeTa .u.eKa TOM e ce YWTe Haj.u.06ap MeHal,lMeHT npncTan 
Ha yrrpaByBalbe KOj npe,ll.H3BMKyBa MOTMBMpaHocT Ha Bpa60TeHMTe M 3a,ll.OBOJlCTBO 
Kaj KynYBa1.lMTe M OB03MO>KYBa HaMaJlYBalbe Ha TpowoUHTe, 3roneMYBaJ:be Ha 
np0,ll.YKTMBHocTa Ha Tpy.u.OT M npo<pMToT M .u.oJlrOpOQeH O.u.P>KJlMB Pa3BOj Ha 
opraHH3aUMjaTa, cenaK ,ll.eHec KOHKypeHUMjaTa Ha rn06aJlHMOT na3ap 6apa o.u. 
(JmpMHTe )la paCIlOJlaraaT co cepTM<pMKaTH Ha Pa3JlM1.IHM MeHal,lMeHT CMCTeMM T.e. 
CMCTeMM Ha KBaJTMTeT KaKO UITO ce: KBaJTMTeT (OMS) rrpeMa ISO 9001, >KMBOTl':'a 
Cpf,ll.11Ha (EMS) npeMa ISO 14001, 3,ll.paBje H 6e36e,ll.HOCT (OHSMS) npeMa OHSA.S 
18001, cOUMjaJlHa O,ll.rOBOpHoCT Ha KoopnopaUMMTe (CSRMS) npeM8 SA 800f), 
6e36e.n.HocT Ha xpaHaTa cnpeMa HACCP/ISO 22000 M ,ll.pyru, KOM nOCTaHYBm',T 
npMopMTeT 38 ,ll.OJlrOp01.leH O,ll.P>KJlMB Pa3BOj Ha COBpeMeHHTe opraHH3auml. 
Co MHTerpMpalbe Ha HaBe,ll.eHMTe CHCTeMH Ha KBaJTHTeT BO e)1,eH orrepaTMBeH 
MeHal,lMeHT CMCTeM, Bp3 OCHOBa Ha KOHuenTOT Ha TOM ce MO,ll.eJlMpa cHHeprMcKM 
MeHal,lMeHT CHCTeM (SMS). 
Mno)ll H MaTepHjaJlH na pa60Ta 
Bo Tpy.u.OT ce rrpMKa>KaHM rrOBa>KHHTe KapaKTepMcTMKM Ha SMS, KOj KaKO 
OCHOBa ro HMa TOM, co MHTerpHpalhe Ha coo.u.BeTHMTe CMCTeMM Ha KBamneT, 011. 
acneKT Ha onWTaTa MeHal,lMeHT cl>HJl03o<pMja. fIpH Toa ce KopMcTeHM MaTepHjanM 
KOH m npMKa>KYBaaT OCHOBHMTe CTaH)1,ap)1,M3MpaHM MeHal,lMeHT cMcTeMM/cTaH)1,ap,ll.M. 
KopHcTeHM MeTO)1,M ce: aHaJlMTM1.IKHOT H KOMnapaTMBHMoT MeTOJJ.. 
)];eHec BH3MjaTa Ha ycnewHaTa opraHM3aUHja HenOCpe)1,HO e rroBp3aHa co 
pa:3BMeH MeHal,lMeHT CHCTeM 3aCHOBaH Bp3 KOHuerrTOT Ha TQM M HHTerpaUMja Ha 
cepTMCpMUMpaHMTe OCHOBHH MeHal,lMeHT CMCTeMMHa: KBaJTMTeT (OMS), :>KMBOTI-Ia 
cpe.n;HHa (EMS), 3,ll.paBjeTo M 6e36e,ll.HOCTa Ha Bpa60TeHMTe (OHSMS), cOUMjaJlHaTa 
O.u.rOBOPHOCT Ha KoopnopaUMMTe (CSRMS), 6e36e,ll.HOCTa Ha npexpaH6eHMTe 
npoM3BO,ll.M T.e. xpaHaTa (HACCP), cHrypHocTa Ha npOM3BO)1,MTe M ,ll.pym, KOH 
nocTaHYBaaT rrpMopMTeT Ha opraHM3aUMjaTa. TaKa cMHeprMcKHoT MeHaI,IMeHT 
CMeTeM (SMS), rrpecl>epMpa e.n;eH nOTrrOJlHO HOB, npoaKTHBeH MeHal,lMeHT CTMJl H 
CMCTeMCKa opHeHTaUMja Ha opraHH3aUMjaTa. 
KOHu.enTOT TQM oenOBa 3a SMS 
YnpaBYBalheTO CO ueJlOCHHOT KBaJlMTeT (TOM) e e)1,Ha o.u. noacl>MpMMpaHMTe H 
nOHCTaKHaTH MeHal,lMeHT cl>HJl03ocl>MH BO pa3BHeHHTe cl>MPMH BO CBeTOT. Taa e 
3ace6Ho cHHepnlcKa <pMJl030<pHja Ha ynpaBYBaFhe BO cl>HpMHTe co jacHa ueJl H 
KyJlTypa, H3pa3eHll npeKy CJIe,ll.HHBe OCHOBHH eJleMeHTM: 
JIH.u.ePCTBO H napTHUHnaUMja; 
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opHeHTa~Hja KOH KOpHCHHUHTe H npecpepHpar'be Ha JaD.OB)]<:TBOT() Ha 
CHTe 3aHHTepeCHpaHH CTpaHH - KOPHCHHUH Ha pe3)JFaTHTf: Ha 
OpraHH3a~HjaTa; 

KOHTHHYHpaHO nO,ll,06pYBafbe Ha ~enOCHHOT KBaJ1HTeTOT; 

rrpHMeHa Ha npOueCHHOT H CHCTeMaTCKH nplifCTan BO ynpa~YBafbeTO BO 

OpraHH3au.HjaTa; 

HHTepHO H eKCTepHO rrapTHepCTBO H KOOrrepaUHja; 

OrrWTeCTBeHa O,ll,rOBOpHOCT Koja BKnYlJYBa H ja Ha,ll,MHHYBa 06BpCKaTa Ha 

3aKOHHTe H rrpOnHCHTe 

KOHu.errTOT Ha yrrpaBYBafbeTO co uenOCHHOT KBanHTeT (TQM), ce 3aCHOB3. Ha 
_ - - _____ ._. _ _ JlId,ll,epc:rSO-H . l:)ap:r:H~HuaUHja. BO-KOj- HOC.wrenH.-Ha .B-pe,lI,HOC-T.a- Ha- OpraHH3aLlHCKaTa.- - - - - -
KynTypa ce CHTe MeHauepH, CHTe HHBOa H CHTe Spa60TeHH H Toa KOHTHHYHpaHO 
ueno BpeMe. DH,ll,ejKH nH,ll,epCTBOTO e rrOBHCOKa cpa3a Ha MeHaUMeHTOT H .uO,fleKa 
MeHaUMeHTOT rrpe¢epHpa "pa60Tefbe Ha HeWTaTa rrpaBHJIHO", .llOTom<y 
nH,ll,epCTBOTO npecpepHpa, "pa60Tefbe Ha BHCTHHCKHTe pa60TH" H "pa60TCf-he 
HeUJTaTa He caMO rrpaBHnHO TyKy H rro,ll,06po". MeHaUMeHToT ja o.up)l{YBa 
orrepaTHBHaTa e¢eKTHBHoCT, KpeHpa cTa6HnHocT H O,ll,p)l{YBa O,ll,pe,ll,eHa cocTOj6a BO 
opraHH3aUHjaTa. J1H,ll,epcTBOTO HMajKH ro ceTO Toa BO npe,ll,BH,ll" oc06eHo e 
opHeHTHpaHo KOH cTpaTerHjaTa Ha opraHH3aUHjaTa: fH 06HoBYBa H YHarrpe,!:(YBa 
rrpoueCHTe, BPWH rrpoMeHH O,ll,HOCHO ro YHanpe,ll,YBa uenOCHHOT KBanHTeT BO 
pa60TefbeTo, KpeHpa cTpaTerHja 3a H,ll,HHHaTa H ceKoraw ja Ha.llorpa.J.YBa cBojaTa 
Bl13HJa BO HHTepeH H eKcTepeH rrorne,ll,. 
BHCTHHCKOTO nH,ll,epcTBo e Kn)"-l 3a nO,ll,HrHYBafbe Ha MOTHBHpaHOCTa Ha 
spa60TeHHTe, rrO,ll,06pYBafbe Ha 3a,ll,OBOneTBOTO BO pa60TefbeTo H 3a,ll,OEO!lCTBOT(. Ha 
KynYBa4:HTe , a co Toa H oCTBapYBafbe Ha KpeaTHBHa H HHOBaTHBHa 100w..ta. 
KOHuemoT Ha TQM BO cBojaTa OCHOBa ja CO,ll,p>KH H opHeHTaUHja KOH 
KOpHCHH~HTe Ha pe3ynTaTHTe Ha opraHH3au.HjaTa H rrpecpepHpafbe Ha 
3a,ll,OBOnCTBOTO Ha CliTe rpynH Ha 3aHHTepeCHpaHH Ha OpraHH3a~HjaTa 
(stakeholders), lJHH OlJeKYBafba rrocTojaHo ce 3roneMYBaaT, KaKO WTO ce: 
KynYBalJHTe, aKUHOHepHTe, Bpa60TeHHTe, rrapTHepHTe H onUJTeCTBOTO. 
npl1MeHaTa Ha rrpo~eCHHOT npHCTan BO ynpaBYBafbeTO e cpaKTOp KOj 
OB03MO>KYBa caKaHHTe pe3ynTaTH noecpHKaCHO ,ll,a ce nOCTHrHaT .llOKOnICY 
nOBp3aHUTe pecypcH H aKTHBHOCTH ce BO,ll,aT KaKO npouec. npu Toa Cl-ITe npoueCH 
Tpe6a ,ll,06p0,ll,a ce Bna,ll,eaT, Ha,ll,rne,ll,YBaaT H rrocTojaHo ,ll,a ce nO,ll,06pYBaaT, 3a )1,3 ce 
YTBp,ll,U ,ll,eKa 6apafbaTa Ha npOH3BO,ll,HTe H ycnYfHTe O,ll, Kyrrysa4HTe ce :..fCnonHynaaT 
Sp3 eKOHOMHlJeH KpeanlBeH H e¢HKaceH npHCTan. BH,ll,nHBIifTe H HeBH,ll,JlHBHTe 
nOTpe6H Ha KOPHCHHUHTe MopaaT .ua 6H.uaT nOCMaTpaHH CTpaTeWKIf H CHCTeMar::KH 
KaKO H3BOp Ha H,ll,eH Bp3 oeHosa Ha KOH 3a HHB ce KpeHpaaT p .'!3ynTaTH Ha 
cynepHopHH Bpe.uHOCTH. Ce rpa,ll,H ecpeKTHBHa BpCKa Ha CTpaTellIKH MeHaI,lMCHT, 
MerY<PYHKUHOHaJIHH opraHH3au.HH peHH>KHHepHHr Ha .ueJIOBHI{Te npo~eCll H 
rrpo~eCHTe Ha KOHTHHYHpaHH nO,ll,06pYBafba. 
KOHuemOT Ha TQM CPHJI030¢HjaTa rrpecpepHpa KOHTHHynpaHo rpa.uefbe Ha 
HHTepHO H eKCTepHO rrapTHepCTBO H KoonepaUHja ce eo ~eJl 3a nO,ll,06po 
OCTBapYBafbe Ha MHcHjaTa H BH3HjaTa Ha opraHH3aUHjaTa. OapTHepCTBOTO ce 
OCTBapYBa npeKy KoonepHpafbe Ha pa3JIHlJHHTe cnoc06HOCTH BHaTpe 130 CJIj')K6HTe 
Ha opraHH3a~HjaTa H co pecrreKT H copa60TKa eo KynYBa4:HTe, ,'l.06aBYBalJMT~ H 
conCTBeHHUHTe. MeTo TaKa napTHepCTBOTO Mopa ,f(a ce 3aCHHBa Bp3 npi-iHu,HmIT';; Ha 
,ll,oBep6a H TpajHa eopa60TKa HaC04eHa KOH npe«l>epHpafbe Ha BHeTHHCKH 
Bpe,ll,HOCTH. 
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):{eJIOBHaTa enfI<a H OnllJTeCTBeHaTa O)J.rOBOpHOCT ce Hepa3)J.eJIHI1 ,1.eJIOBH }-;a 
TQM KOHuenTOT. MOpaJIHa 06BpCKa H CaMaTa COBeCHOCT He caMO Fa 
paKOBO)J.CTBOTO, TyKy H Ha conCTBeHHUHTe H CHTe Bpa60TeHH e )J.Gl ce rpmI<aT 3a 
KBaJIHTeTHH H 3)J.paBH np0I13BO)J.H, 3a 3)J.paBjeTo !if 6e36e)J.HOCTa Ha CI,ne Epa60TeI-UI, 
pal\HOHaJIHO KopHCTelbe Ha npl1pO)J.HI1Te CypOBHHH H 3a'-lYBYBalbe Ha )KHBOTHf.Ta 
cpe)J.HHa. 
rpa.r.elbe H «I>YHli:QHOHHpalbe Ha SMS 
DH)J.ejKH napUHjaJIHHTe MeHaOMeHT CHCTeMH ce KOHueHTpHpaHH l-I.a noce6HH 
nO)J.pa'-lja, a co Toa ompaKaaT OrpaHH'-IeHa 06JIaCT, 3apa)J.H Toa Bp3 OCHOBa Ha TOM 
ce rpaj\H ueJIOCHO SMS BO KOj ce HHTerpHpamf MeHaOMeHT CHCTeMHTe CPoKycHpaHH 
Ha: KBaJIHTeTOT, )f(HBOTHaTa cpe)J.HHa, 3)J.paBjeTo H 6e36e)J.HocTa Ha Bpa60TeHHTe, 
cOUHjaJIHaTa o)J.roBopHoCT Ha KoopnopaUHHTe, 6e36e)J.HocTa Ha npexpaH6eHHTe 
npoH3Bo)J.H T.e. xpaHaTa cHrypHocTa Ha npoH3Bo)J.HTe, cpHHacHHTe H )J.pyrH, KOH 
nocTaHYBaaT npHopHTeT Ha opraHH3aUHjaTa, Co HHTerpHpalbeTo Ha nOO)J.eJIHHTe 
MeHaOMeHT CHCTeMH BO e)J.eH 3ae)J.HH'-IKH IMS ce 06e36e)J.YBaaT CJIe)J.HBe npe)J.HOCTv,: 
CPoKycHpalbe Ha paKOBO)J.CTBOTO Bp3 ueJIOKynHoTo pa60Telbe Ea 
opraHH3aUHjaTa; 
ypaMHoTe)J{YBalbe Ha cnpoTHBcTaBeHHTe ueJIH KOH ce jaBYBaa BO 
napUHjaJIHHTe MeHaOMeHT CHCTeMH; 
eJIHMHHaUHja Ha cnpoTHBcTaBeHHTe o)J.roBopHoCTH H O)J.HOCH; 
H36erHysalbe Ha )J.ynJIHpalbe Ha TpollloUHTe, a co caMOTO Toa H 

HaMaJIYBalbe Ha ueJIOKynHHTe TPOlllOUH Ha opraHH3aUHjaTa; 

HaMaJIYBalbe Ha PH3HKOT, a co Toa H 3rOJIeMYBalbe Ha npoqJHTa6HJIHOCTa 

Ha opraHH3aUHjaTa; 

3rOJIeMYBalbe Ha npHBp3aHocTa, BHHMaHHeTO H nOCBeTeHOCTa KOH 

npaBHJIHOTO BO)J.elbe H pa60TelbeTo Ha MeHauepHTe H BoonllITO Ha CI-ITe 

Bpa60TeHH; 

ecpeKTHBHo OJ\BHBalbe Ha )J.HeBHHTe onepaUHH 6e3 BKJ1y'-lyBalbe Ha 

BPBHOTO paKOBO)J.CTBO, npH lllTO BPBHOTO paKoBo)J.cTBO j\06HBa nOBeKe 

BpeMe 3a CTpaTeWKHTe aKTHBHOCTH; 

noecpHKacHa H )J.aJIeKY noeBTHHa MO)f(HOCT 3a a)J.anTaUHja Ha 

HHTerpHpaHHoT MeHaUMeHT CHCTeM npeMa pa3JIH'-IHHTe cTaH)J.ap)J.H 

OTKOJIKY npH rpa)J.elbe H o)J.p)f(YBalbe Ha napUHjaJIHHTe MeHaUMeHT 

CHCTeMH; 

paUHOHaJIH3aUHja BO 6pOjOT Ha nOJIHTHKH, npoue)J.ypH, )J.OKYMeHTH H 

3anHCH HH3 HHBHaTa HHTerpaUHja; 

3alllTe)J.a Ha BpeMe H napH 3a HCHryBalbe, BepHcpHKaUHja, 

npeHcnHTYBalbe H BaJIOpH3aUHja Ha Ha ueJIOCHHOT CHCTeM T.e. SMS; 

noecpTHH H necpeKTHBeH HHTepeH ay)J.HT H npHnpeMalbe 3a 

cepTHcpHKaUHja Ha SMS OTKOJIKY noe)J.He'-lHHTe MeHaUMeHT CHCTeMH; 

06e36e)J.YBalbe Ha nOBHCOKO HHBO Ha MeHaUMeHT KOHTpOJIa Ha SMS, 

OTKOJIKY Kaj noe)J.HHe'-lHHTe MeHaUMeHT CHCTeMH; 

onTHMH3aUHja Ha npHopHTeTHTe, Kora e e)J.eH npeTCTaBHHI< Ha 

paKoBo)J.cTBOTO CPoKycHpaH H 3a)J.0J1)KeH 3a SMS BO O)J.HOC Kora 6H 6J!UIe 

nOBeKe JIHua 3a)J.0J1)KeHH 3a nOBeKe MeHaOMeHT CHCTeMH KOH HMaaT CBOH 

<l>OKYCH H npHopHTeTH; 
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no)].06pa H nOlJ,eJIOCHa npHCpaTeHOCT 0)]. CTpaHa Ha I;pa60'remne, 
nOMaJIKY Metyce6HH KOH<jJJ1HKTH H nOrOJIeMa MOTHBauHja U 3an,030nCTBO 
BO pa60TefbeTO 3apa)].H nOCTaBYBafhe Ha 3ae)].HH4KH lJ,em·1 I I ilpHMfFa a 
HCTH KpHTepHyMH KOH CHTe Bpa60TeHH; 
no)].06pYBafhe Ha KOMYHHKalJ,HjaTa H Metyce6HaTa copa60TKa Kaj 
Bpa60TeHHTe H 3aHHTepeCHpaHHTe CTpaHH; 
3aUlTe)].a BO BpeMeTO H napHTe BO nporpaMaTa 3a 06YKa Koja e 
e)].HHCTBeHa 3a CHTe, a HCTOBpeMeHO H OTCTpaHYBafhe Ha KOH<PY3HHTe Kaj 
Bpa60TeHHTe KOH MO)f(aT )].a ce jaBaaT 0)]. nopaKHTe Ha CTaH)].ap)].HTe 0)]. 
P83J1H4HHTe MeHaUMeHT CHCTeMH Ha KBaJIHTeT; 
_____ __ _____ _ __-_ -3r:OJIeMY-Bafbe-Ha..)J..OBep6aTa--Kaj-KYI1--YBa~J.l1Te-H--paJB-HBafbe- Ha---I1G3HT#BeH------ -- - - ­
HMHU Ha n83apOT H BO onUlTeCTBOTO. 
I1MnJIeMeHTalJ,HjaTa Ha SMS 3aCHOBaH Bp3 npHHlJ,HnHTe Ha TOM Tpe6a )l,a 
npeTcTaBYBa cTpaTelIIKa onpe)].eJI6a Ha MeHaUMeHTOT BO opraHH3alJ,Hjara, 3alllTO Ha 
na3apoT ycnelIIHo ce KOTHpaaT opraHH3alJ,HHTe KOH ce O)].JIHKYBaaT co ceBKyneH 
KB3JIHTeT BO pa60TefheTO. Bo TOj norJIe)]., Tpe6a )].06po )].a ce 3Hae )].eKa 3a 
HMnJ1eMeHTHpafbe Ha SMS Bp3 npHHlJ,HnHTe Ha TQM, nOTpe6HH ce 3Haefha, 
cnoc06HoCTH H BelIITHHH, KaKO 36HP Ha JIH4HHTe OC06HHH, co KOH ce H3pa3YBa 
nOTeHlJ,HjaJIOT Ha ceKoj noe)].HHelJ,. 3Ha4H SMS 3aCHOBaH Bp3 npHHlJ,HnHTe H3 TQM, 
ce oCTBapYBa co Y4eCTBO Ha CHTe Y4eCHHlJ,H npH peaJIH3alJ,HjaTa Ha KOj H JJ;a 6 '!JJ10 
)].eJIOBeH npolJ,ec. OBaj npHcTan npecTaBYBa )].06pa OCHOBa 3a 3rOJIe~[yBa~be Ha 
eq)eKTHBHocTa H e<jJHKacHocTa Ha )].eJIOBHHTe CHCTeMH, O)].HOCHO 3fl .)nCTaHOK Ha 
opraHH3aUHjaTa Ha ce nocypoBHOT n83ap. 
Ha CJIHKa I e npHKa)f(aHa KOHlJ,enlJ,HjaTa Ha HHTerpHpafbe Ha pa3JIH4HH 
MeHal,IMeHT cHcTeMH/cTaH)].ap)].H 6a3HpaHH Ha 3ae)].HH4Ka OCHOBa co)].p)KaHa BO 
KOHI-lenTOT Ha TQM, 
CHCTeMOT ce 
COl1plKaHH DO 
KOHL\enTOT 
HaTQM 
en. I. BH)]. Ha npHKa3 Ha SMS 
lJ.CJIHTe Ha HaBe)].CHHTe MeHaUMCHT CHCTeMH HHTerpHpaHl-{ so eJJ;eH 
KOMflJ1eKCeH CHCTeM T.H SMS, MopaaT )].a 6H.ll.aT jacHo JJ;e<jJHHHpaHH: MepJlHBH, 
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JTeCHO cnOpe.L\JIHBH TaKa ,Aa HHBHaTa KOHKpeTH3a~Hja ce O,ABHBa noneCHO Ph3 
['po~eCOT Ha )J,eJIerHpaH>e Ha OBJIaCTYBar-baTa H O,ArOBOpHOCTHTe. 
,[{ecpHHHpaHHTe ~eJIH Tpe6a,Aa m HMaaT CJIe,AHHBe KapaKTepHCTHKH : 
,Aa ce npe~H3HO mpa3eHH H MepJIHBH; 
,Aa m nOKpHBaaT pe3YJITaTHTe Ha KJIY'"lHHTe npo~eCH 6HTHH 3a 
KBaJIHTeTOT Ha pa60TeH>eTO, Hej3HHHoT onCTaHOK H pa3Boj; 
,Aa npeTCTaBYBaaT peaJIeH npe,AH3BHK 3a Bpa60TemiTe H 
,Aa ce O,Ape,AeHH 3a KOHKpeTeH BpeMeHCKH nepHO,A. 
HMajKH ro BO npe,ABH,A <paKTOT ,AeKa ceKoj ,AeJIOBeH cy6jeKT nocTojaHo e BO 
)J.BH>Kel-be, a co Toa H nocTojaHo ce MeHYBa Ha nO,A06po HJIH nOJIOlllO, ToralII 
3a.L\a4aTa Ha ceKoe paKOBO,ACTBO e ,Aa pa60TH 3a HerOBO KOHTHHYMpaHO 
YHanpe)J.YBal-be. OBOj CHCTeM Toa ro HY,AH, 6H)J.ejKH m Ha,AMHHYBa rpaHH~HTe ITa 
Tpa,AH~HOHaJIHHOT MeHaI,lMeHT, npe<pepHpajKH m: MeHaI,lMeHTOT Ha npo~eCHT~, 
nO,LlHrHYBaJ-beTO Ha HHBOTO Ha KYJITypaTa, MOTHBa~HjaTa H 3a,AOBOJICTBOTO Ha 
Bpa60TeHHTe H KynYBa4HTe, KaKO H npHMeHa Ha COBpeMeHH HH<popMa~HCKH 
CHCTeMH. 
,[{eHec SMS KOj 3a OCHOBa ro CO,AP)l(H KOH~enTOT Ha TQM ce CMeTa ,AeKa e 
Haj,A06ap MyJITH,AHC~HnJIHHapeH CHCTeM Ha MeHaI,lMeHT 3a ,AOJIrOp04eH H 
,AHHaMH4eH pa3Boj Ha opraHH3a~HjaTa Koja HMa nOCTaBeHO 3a ~eJI ,Aa 6H,Ll,e Haj,A06pa 
BO cBojaTa 06JIacT. 
Toa MO)Ke ,Aa ce nOCTHrHe 6H,AejKH BO Hero ce HHTerpHpaHH MeHaI,lMeHT 
CHCTeMHTe <POKYCHpaHH Ha: KBaJIHTeTOT, )I(HBOTHaTa Cpe,AHHa, 3)J.paBjeTo H 
6e36e,AHOCTa Ha Bpa60TeHHTe, cO~HjaJIHaTa O,ArOBOpHOCT Ha Koopnopa~HHTe, 
6e36e,AHOCTa Ha npexpaH6eHHTe npOH3BO)J,H T.e. xpaHaTa CHrypHocTa Ra 
npOH3BO,AHTe, <pHHaCHHTe H )J,pyrH, KOH nocTaHYBaaT npHopHTeT Ha opraHH3a~HjaTa 
Ka.n;e TQM e npH<paTeHa 3a OCHOBa MeHaI,lMeHT <pHJI030<pHja. 
TaKa cHHeprHcKHoT CHCTeM Ha MeHaI,lMeHT Ha KBaJIHTeT, Koj COrJIaCHO CBOjOT 
COCTaB 0)J, e)J,Ha cTpaHa ro oCHryPYBa KBaJIHTeTOT Ha ~eJIOKynHoTo HHTepHO H 
eKcTepHo pa60Tel-be Ha <pHpMaTa, a 0)J, )J,pyra cTpaHa KOHTHHYHpaHo ro YHanpe,AYBa 
~eJIOKynHHoT MeHaI,lMeHT co KBaJIHTeT, npecTaBYBa Haj,A06ap Ha'UIH 3a )J,OMHHa~Hja 
Ha opraHH3a~HjaTa Ha rJI06aJIHHOT na3ap. 
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